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In thisstudy we explored the human resour ce management policy of Makino Motojiro the president of
the Fudo Savings Bank. In 1915, the Fudo Bank developed to thefirst placein theindustry. Thereweretwo
point as being the foundation of the bank’s success. Thefirst is amain product “the monthly payment
deposit system” .The other isan enterprise system “door to door system”. These systems depended on an
effort of canvassers. Ther efore M akino made much of human resour ce management to them. Weinvestigated

how Makino motivated people to work hard and efficiently. And we added examination about his
management idea “ the faith of the Daikoku Sama (the God of Wealth )” and “the Principlesto Smiling”.
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