R

FERRIERE IR0 5 B R EFIEOBEAICE ¥ 5 &AL

A Study of Applying Decision Making Method on Research and
Development Strategy

HAIE BB Shinichirou MORIMOTO"
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Anecdotal report of applying decision making method on research and development strategy will be
the important information in order to fulfill accountability of strategy making method for any
organization, including national research institute or company. Therefore, this paper aims to research and
evaluate the case of the decision making method which was applied to the strategy establishing process.
Furthermore, advantages and disadvantages including problems to apply strategy establishing process
was evaluated, for decision making method including scenario planning, roadmap methods, mathematical
modeling and simulation, AHP (Analytic Hierarchy Process), and the Delphi method. From the
evaluation, individual problems and common problems of decision making method for application has

LRI

been cleared, from the viewpoints of “uncertainty for the future”, “consensus building”, and “versatility

of research field”.

Keywords: decision making method, the Delphi method, roadmap methods, scenario planning,
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