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Scenario Planning for “Air Conditioning Solutions” for the Narrative Manufacturing
~ The Need for a Community Enterprise for Knowledge-creation Management ~
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Abstract : With the real IoT/AI era, the Services strategy in Japan's
manufacturing industry is accelerating rapidly. On the other hand, for the
past 30 years, in terms of market capitalization of Global companies, Japanese
companies dominated the world's top position in 1989, the current top position
is occupied by US IT companies (GAFAM). In this paper, I have analyzed the
key success points of the efforts of the knowledge-creating companies Daikin
and Apple from the perspectives of 1) differences in worldviews between Japan
and the U.S. and 2) the effectiveness of knowledge management. It proposes a
scenario of “Air Conditioning Solutions” for Narrative Manufacturing created,
and leads to the fact that it is “the Need for a Community Enterprise for
Knowledge-creation Management”.

Keywords : Scenario Planning, The SECI Process, Knowledge Creation,
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