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The past strategic theories were discussed on the basis of competition among busineses and corporations.
In addition the strategy is mostly based upon the competition among the prices or among the costs. Therefore
the issues are how to win the terrible cost competition or how to differentiate inself from the rivals.

W. Chan Kim and Renée Mauborgne directly face this issue and propose the way of formulation and
implementation of the strategy togerther with the various examples in their book; Blue Ocean Strategy.
Additionally they propose, in spite of its imperfect situation, the way of doing the businesses for the poor
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Value Creation, Action Matrix, Value Curve, Strategic Canvas, Value Innovation
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