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The Implementation of Tourism-based Community Development by
Municipalities and its Challenges
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Abstract: This paper aims to explain the role of municipalities on community-
based tourism development and the challenges during the development process.
This study analyzed data collected from six municipalities in Japan. The research
outcomes revealed that there are significant roles of municipalities in community-
based tourism that are planning and organizing tourism opportunities, and
developing tourism resources, utilizing existing facilities, creating events, and
marketing products. On the other hand, the major challenges during the
development process are lack of support by the locals, limited human resources,
difficulties in managing organizations and human relationships, difficulties in
representing tourism resources and creating brand images, and minimizing
external factors.
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